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The importance of building communication and trust through relationships in
projects is well known, doing it is often another matter. This course offers a
practical rigorous approach to developing and effectively managing relationships
in projects.

Key Course Outcomes include:
@ Have a process to manage relationships
@ Understand the flaws and value adds in current approaches

. About the course @ Some content
This program has been ¢ Using a planned approach
developed from years of  Review current approaches
research and practical - flaws - facts and fallacies

project experience — learn

an approach that works. ¢ Use a risk based approach

e Effective responsibility
management

For the complete course details, contact us for full overview. o Real practica| re|ationship
issue resolution —
strategies that work
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