
Facilitation skills
Every now and again we’re placed in that enviable position where a meeting 
just gets right out of control or loses focus or just plain doesn’t work – having 
a knowledge of facilitation can bring a meeting from the brink of disaster to a 
roaring success – be the meeting super person.

Key Course Outcomes include:
	 	 Having the skills and strategies

		  Being able to apply the skills and strategies

		  Being able to step into the facilitator role and be accepted in the group 

About the course
	 •	 Hands on

	 •	 Come away with the 
	 	 confidence to perform in 
		  a facilitator role

	 •	 Damn practical

Some content
	 •	 Practice in real situations	

	 •	 Skills to contract entry into a 
		  group – developing the role

	 •	 Process observation

	 •	 Calling the process

	 •	 Designing a process for 
		  outcome

For the complete course details, contact us for full overview.
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