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Leadership Effectiveness &

Program Project Management Conference

Graham Scott, Director ORG Consulting is hosting a rare opportunity for you to see, hear and chat with Charlie
Pellerin!

How credible is Charlie? He has a distinguished career as an inventor, research astrophysicist, project manager,
program director, university professor and is currently President of 4-D Systems.

Charlie is travelling to Australia to help our society move as efficiently as possible through the inevitable coming
transition. Will you help him with this task?

Get a head start by reading Charlie’s “5-Star” book, How NASA Builds Teams (Wiley, 2009). You T“he

Charlie led the team that built and launched the Hubble Space Telescope (with the flawed mirror) for nearly a decade.
He then mounted the space mission that repaired the flaw. This flaw and the subsequent repair are central to the
team building/leadership story. Hubble is now in its 20" year of extraordinary science operations. Charlie’s numerous
awards include two NASA "Outstanding Leadership Medals" an honour bestowed to less than 50 people, including
astronauts. NASA also awarded Charlie the "Distinguished Service Medal" givenwhenda | y& 2 1 KSNJ F2 NXY
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Ever hear the expression, “If it seems too good to be true, it probably is?” Well, not in this case.

Come, hear the astounding Dr Charles (Charlie) Pellerin.
9 The driver of (project) team performance is something that you probably have never thought about, the Fifth Force.
THow you can easily both measure and manage the Fifth Force and therefore your team’s performance.

Y Have you ever wondered why people say, “Leaders are born not made”? You will learn why people say this, why it is
not true, and what you can do about it.

Charlie and | will aspire along with Bob Dick, Peter Price, Richard Fryer,
Brian Phillips, Brian Donaldson, Scott Spence and Pascal Rabbath.

Due to the support from our
sponsors, we have been able to present
this conference to you at an amazing price.
Limited Seats A
BOOKINGS ESSENTIAL <

VAN I

Standard Price

<

For further information and to register:
Visit www.orgconsulting.com.au and register online
Phone: 0413 051 567 Fax: 07 5491 8464 Email: enquiries@orgconsulting.com.au

Register and pay by

Your Investment (Inc GST
AL L) 28" February, 2012

Morning presentations + Keynote Speech + Workshop + Networking
Including morning tea, lunch, afternoon tea and canapés and drinks $459.90 $549.90
during Networking Session.

Need Accommodation: Novotel, 200 Creek Street, Brisbane - Discounted accommodation for the first 20 rooms @ $259.00 Room Only. Please
contact Group Reservations on 07 3309 3374 quoting Leadership Conference or alternatively delegates can email through their details specifying the

conference name to h1749@accor.com



http://www.youtube.com/watch?v=VpqT2Fz4ZQg
http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://www.4-dsystems.com/
http://www.4-dsystems.com/
http://www.nasa.gov/mission_pages/hubble/main/index.html
http://nasapeople.nasa.gov/awards/nasamedals.htm
http://nasapeople.nasa.gov/awards/nasamedals.htm
http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://bobdick.com.au/
http://www.yellowhouse.net/
http://www.orgconsulting.com.au/
mailto:enquiries@orgconsulting.com.au
mailto:h1749@accor.com
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9 Graham Scott, Principal ORG Consulting,
Organisational Psychologist/Consultant and
recognised leader in Relationship Management in all types of projects.
As well as being a Senior Lecturer at QUT, Graham has years of experience at the coal face and will relate his ‘stories from the
road’. A very practical and useful session on avoiding people issues in projects and what to do if they arise.

9 Bob Dick who is a world renowned author, local hero, Organisational Psychologist / Consultant / Author 10 books in
Organisational Psychology / Former Senior Lecturer in Organisational Psychology UQ. Bob is an independent scholar, occasional
academic, specialist publisher, action researcher and consultant. Much of his work is focused on helping organizations and
communities enhance their functioning. In all of these endeavours he helps others to improve their practice while doing what he
can to improve his own. In his presentation he will be discussing his presentation “Leadership Development Through Action
Learning”.

9/ Peter Price, EGM Programming, Procurement and Services, ENERGEX, will be discussing "Practical Ways to Build a PMO,
Energex Leading the Way'. His senior management experience has seen him involved in all aspects of the energy industry
including capital planning and program delivery, asset management, procurement and regulatory issues. Peter has also held
the position of Chair for Energy Skills Queensland since December 2007 and Chair for Skillstech Australia since July 2010.

9 Richard Fryer, GM Organisational Effectiveness, ENERGEX, is an internationally experienced HR professional, specialising in
Organisational Development and Performance. Richard will take you through “Leadership Effectiveness in Organisations &
Programs” - a useful session on the challenges of running an effective leadership program within an organisation that is case-
study based and looks at the work we are doing and likely to be doing in the near future...

9/ Brian Phillips, Managing Director, Yellowhouse, has a broad best management focus on MSP, P30, MoV, MoP, Change
Management, M_o_R and P3M3. His primary work is with PRINCE2 and MSP, but he can bring a leadership understanding
with the integration of governance, leadership, sponsorship and investment decision making. Yellowhouse is an Accredited
Consulting Organization on Government panels for Maturity Assessment and Growth with P3M3 as well as working with
Queensland Government on ICT Assurance Models for Program and Program Management. Follow the Yellowhouse blog

1 Brian Donaldson, Organisational Psychologist/Consultant and Director of Donaldson Consulting Group, has the reputation of
working with people to get results, fast; towards workable and pragmatic outcomes that appreciate capability, respect culture
and build on roles performed. Brian is an MAICD and MAHRI; past National President for the Society for Organisational Learning
Australia; a Consulting Practitioner and Mentor for the Cognitive Edge Centre for Organisational Complexity, and has been a
Registered Psychologist for over 30 years.

9/ Scott Spence, CEO CC Learning, is an experienced trainer and author with over 10 year’s project management experience
(specializing in PRINCE 2) across a wide range of industries including IT, business and finance. These days he spends much of his
time consulting with executives on program and project management, as well as writing and training others to become PRINCE 2
trainers.

9/ Pascal Rabbath, S-3, who will be working on “The Key to Effective Program Management — Just Enough Process and No More!”
which covers a brief navigation of the myriad standards and models that organisations use for business improvement. These
include 1ISO9001, CMMI, People CMM including the importance of ‘managing by data’ and hence introduce the concept of having
an 1IS015939 compliant measurement program. This will introduce the PSM measurement methodology, the principles, tools
and techniques it offers; and some key lessons learnt in building an effective measurement program.

COME meet and chat and “network” with this amazing man. Don’t miss out on an opportunity to purchase an autographed copy
of his 5-Star book 'How NASA Builds Teams'.

Looking forward to welcoming and meeting you at the event on Tuesday 20" March, 2012.

Regards U
GRAHAM SCOTT N I F O R T E
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