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D H G Manager (for nearly a decade) of the team that built
o o o and launched the NASA Hubble Space Telescope
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Tuesday 20t March, 2012
Novotel Brisbane, 200 creek street, Brisbane

Leadership Effectiveness &

Program Project Management Conference

Registration  8:00 — 8:30 am

Conference Agenda

Theme 1 Theme 2
Time : . Project/Program/Risk &
Leadership Effectiveness
Change Management
8:30 —9:10am Graham Scott Scott Spence
Lecture 1 ORG Consulting CC Learning
Conference Producer CEO
Org Psychologist/Consultant Project, Program Framework
Let’s Get Real With People Issues In (OGC Products - Prince 2, MSP)
Projects
9:20 —10:00am Richard Fryer Brian Phillips
Lecture 2 ENERGEX Yellowhouse
GM Organisational Effectiveness Managing Director
Creating and running Leadership Integrating Portfolio, Program and
Effectiveness Programs Project Best Practice Models For

Organizational Capability Improvement

Tea - 10:00 — 10:30 am

10:30 — 11:10am .
Bob Dick Pascal Rabbath
Lecture 3 S-3
Consultant and author in organisational SCAMPI*M Lead Appraiser/CMMI
change Instructor & PSM-based Measurement
Adjunct Professor at Southern Cross Trainer
University The Key to Effective Program
Leadership Development Through Management — Just Enough Process
Action Learning and No More!
11:20 - 12:00pm Brian Donaldson Peter Price
Lecture 4 Donaldson Consulting Group ENERGEX
Director - Org Psychologist/Consultant EGM Programming, Procurement and
The Zone Of Disconnect Between Services
Projects And The Business Practical Ways to Build a PMO,

Energex Leading The Way

Lunch - 12:00 - 1:00 pm



http://orgconsulting.com.au/home
http://orgconsulting.com.au/home
http://www.yellowhouse.net/
http://www.yellowhouse.net/
http://bobdick.com.au/
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1:00 —2:00 pm Charlie Pellerin

Keynote o Former NASA Astro-Physics Director, Program Director of “NASA Hubble
Address Telescope Mirror Repair Program” and the NASA Team Building Trainer

¢ World famous author of “How NASA Builds Teams”

e Currently Principal Collaborator at Kernox Learning Systems

e President at 4-D Systems

e Collaborator at Human Systems Africa and Middle East

¢ Recipient of

NASA Outstanding Leadership Medals (twice)

NASA'’s highest award, The Distinguished Service Medal

American Astronautical Society’s highest award, The Space Flight Award
Catholic University’s Alumni Award for Outstanding Achievement in Science
US Patent — A Novel Two-Axis Fluxgate Magnetometer

The International Coach Federation’s Prism Award

O O O O O O

2:10 — 5:00 pm Charlie Pellerin and the Fifth Force

Leadership Engineers and scientists work within the constraints of Mother Nature’s four forces.
Work Shop There is however, a “Fifth-Force” that drives human behavior, including team
Includes performance and leadership effectiveness. Because the Fifth-Force is manmade, it
Afternoon Tea can not only be measured, but managed. Come find out how and why.

3:00 - 3:20 pm

5:00 —7:00 pm Networking with Charlie Pellerin - COME meet and chat with this amazing man.
Networking Don’t miss out on an opportunity to purchase an autographed copy of his 5-Star
book ‘How NASA Builds Teams’.
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http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://www.4-dsystems.com/
http://www.4-dsystems.com/
http://nasapeople.nasa.gov/awards/nasamedals.htm
http://nasapeople.nasa.gov/awards/nasamedals.htm
http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://charliepellerin.wordpress.com/tag/charlie-pellerin/
http://www.4-dsystems.com/

